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Acknowledgement of Country 

We acknowledge Aboriginal and Torres Strait Islander  
Peoples as the First Peoples of Australia, on whose ancestral 
lands and waters we work and live.

MobileMuster pays respect to Elders past and present,  
and acknowledges the cultural authority of all Aboriginal  
and Torres Strait Islander Peoples across Australia.  
We recognise the remarkable contributions of our Aboriginal  
and Torres Strait Islander partners and stakeholders.
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Performance Indicator Definitions

This report summarises the MobileMuster recycling program’s performance and achievements for the period  
1 July 2023 to 30 June 2024. This is the Financial Year 2024, represented throughout this document as FY24.



 

MobileMuster is the flagship 
product stewardship  program  
run by Australian Mobile 
Telecommunications Association 
(AMTA). The program is voluntarily 
funded by the telecommunications 
industry, and offers a   free recycling 
service, certified carbon neutral  
by Climate Active.
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FY24 has been another strong 
year for MobileMuster, in which 
our  commitment  to continuous 
improvement, innovation and  
partnership has enabled us to  
meet our mobile phone and  
accessories collection targets  
and deepen our social and  
environmental impact.
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Foreword

MobileMuster collected 109 tonnes of mobile 
phones and components, well in excess of our 
government accreditation targets1, and despite 
operational challenges that impacted our supply 
chain during the year. 

We could not have achieved these outcomes 
without our membership contributions and 
partnership network. MobileMuster’s collaboration 
with more than 700 carrier-owned and 
independent mobile phone retail outlets and  
hundreds of councils across Australia once again 
underpinned the accessibility and efficiency  
of the MobileMuster program. 

Through these partnerships, MobileMuster  
has thousands of sites strategically located in  
urban and regional areas, ensuring 91% of the 
population has convenient access to recycling 
drop-off points within 10 km of their location.  
Even people outside these areas can send  
their phone to MobileMuster free of charge.  
Our network is critical in empowering communities 
to participate in sustainable practices.

Local councils have also played an important 
role, often acting as the first point of contact 
for residents and businesses seeking recycling 
solutions for challenging items like old mobile 
phones. Councils’ role in community education 
and awareness is invaluable, ensuring recycling 
is well understood and prioritised in local 
communities and among diverse demographics. 
More than five tonnes of e-waste was collected  
by local government partners alone in FY24.

1	 Refer to page 12 for KPI target information, with details on how they are calculated in Appendix 1.

FY24 was also a strong year for our social impact 
partnerships. MobileMuster donated $40,000 
to organisations including The Salvation Army, 
DV Safe Phone and various zoos across Australia. 
MobileMuster also contributed to communications 
campaigns run by these and other partners to drive 
awareness of the importance of mobile phone 
recycling in the context of their respective social 
missions.

Clearly, increasing recycling rates and changing 
behaviour starts with education. To this end, 
MobileMuster’s comprehensive educational 
program has become an important tool for 
equipping Australian students with the awareness 
and knowledge to become active recyclers.  
By providing practical curriculum materials,  
we are inspiring young minds to understand  
the environmental impact of technology and take 
responsible action towards a sustainable future.

During the year, MobileMuster engaged with 
a range of strategic government forums and 
consultations as part of our longstanding advocacy 
for a voluntary, responsible approach to product 
stewardship. We contributed to the Federal 
Government’s “Wired for Change” papers and 
various circular economy strategy consultations. 
In each case our submissions have helped shape 
a regulatory framework that supports voluntary 
schemes and action and enables MobileMuster  
to continue playing its important role.

I want to thank our dedicated team, our retail and 
local government partners, and all stakeholders 
who have contributed to our success this past  
year. The challenges have been significant, yet 
through decisive action, strategic advocacy,  
and deep-rooted partnerships, MobileMuster  
is well-positioned to continue to advance the  
cause of end-of-life mobile device recycling  
in the year ahead. 

 
Louise Hyland 
CEO of AMTA and MobileMuster
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Foreword

It has been another  successful year  for MobileMuster, 
Australia’s flagship product stewardship program. 

2	 Refer to page 12 for KPI target information, with details on how they are calculated in Appendix 1.

In FY24 MobileMuster exceeded its government 
KPI collection targets2 in the face of unexpected 
challenges, advocated for e-waste recycling 
behaviours among mobile phone users and forged 
partnerships that have made positive social and 
environmental impacts. Underpinning these 
achievements was MobileMuster's commitment  
to continuous improvement, safety, and 
sustainability across our operations.

MobileMuster responded swiftly and decisively 
after we experienced a minor disruption to our 
supply chain relating to a small number of thermal 
incidents. Without compromising the safety or 
quality of our service, we resumed collections 
thanks largely to the dedication and hard work  
of our small team and partners.

In a great outcome, MobileMuster collected  
109 tonnes of mobile phones and components 
during FY24. This was 13.3% more than 
the previous year and 31.2% more than the 
government KPI target set for FY23.

We saw strong results from our new Expanded 
Program, which collects and recycles new, 
growing e-waste streams such as modems and 
home phones. We collected 34 tonnes of recycled 
materials under this program, providing a solid 
foundation for the years ahead.

Safety and security is a fundamental pillar  
of MobileMuster's operations, particularly  
in the collection and transport of materials.  
We are introducing thermal liners to mitigate 
lithium-ion battery risks and delivered many 
continuous improvement initiatives that we  
have identified through the end-to-end  
process review of our supply chain.

Sustainability remains a core focus and 
MobileMuster has continued to lead by example. 
We have made tangible contributions to climate 
and nature-related goals by integrating sustainable 
practices into our core operations. In effectively 
dealing with our residual emissions, we have 
retained our Carbon-Neutral certification from 
Climate Active, and our life-cycle assessment has 
helped us align our operational goals with key 
sustainability objectives.

We also deployed our geospatial-based recycling 
location and information mapping (reCLAIM) 
platform to improve collection site location and 
performance.

We acknowledge the evolving circular economy 
and its impact on our program. Improved product 
design and increased reuse practices, such 
as handing phones down to family members 
or donating to social causes, are helping to 
reduce the rate at which devices reach end-
of-life recycling. MobileMuster engage with 
manufacturers, repair companies, and refurbishers 
to make appropriate recycling solutions available 
when these devices do reach their end-of-life.

MobileMuster’s commitments to safety and 
sustainability will continue to guide our work as 
we navigate the challenges and opportunities 
in the years ahead. Drawing on our members' 
support and our team's dedication, MobileMuster 
is ready to meet the future demands of e-waste 
management in Australia’s circular economy.

 
Brett Perkins 
Head of Operations, AMTA and MobileMuster

M
o

b
ileM

uster

4



A
nnual Rep

o
rt 2

0
2

4

5



About us

MobileMuster is a  voluntary recycling program  that is 
certified carbon neutral. It is the e-stewardship program  
of the Australian mobile telecommunications industry.  
The program successfully ensures the materials that  
go into making tech products don't go to waste. 

What we do

We play an active role  
in shaping Australia’s 
environmental responsibility 
for the whole-of-life impact 
of mobile phones and 
components.

 

We ensure accountability 
and transparency, aligning 
MobileMuster with  
stakeholder expectations.

 

We lead industry in tackling 
climate change, including the 
implementation of a carbon 
neutral product stewardship 
program.

Benefits

Reduces� 
landfill 

Protects the 
�environment

Conserves 
natural 

�resources

Able to innovate� and 
perform� successfully 

without �regulation

Saves 
�energy

Minimises � 
greenhouse  

gas �emissions
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In FY24, MobileMuster collected  109 tonnes 
of mobile phone components for recycling,  
which had the equivalent benefit3 of:

Reducing global warming by  
328 tonnes of CO2 emissions

Saving 466kg4  
of mineral resources

Planting 4,922 trees

 
Results
More than

95%

of materials  
recovered are able  
to be reused 

More than

96%

of mobile phone 
manufacturers and  
85% of mobile phone 
carriers are participants  
in the program

More than

71%

of consumers  
are aware of mobile 
phone recycling

Since inception we have 
collected more than

2,100t
of mobile waste equivalent to 
planting over 80,000 trees or 
removing 5,000 tonnes of CO2 
from the atmosphere

3	�� Figures taken from the Life Cycles Assessment 2023, and 2024 IPSOS survey. All results presented by MobileMuster were independently audited in 2024.  
For carbon reduction and tree planting figures, see calculator.mobilemuster.com.au. See Appendix 1 for results calculation methods.

4	 This figure was updated in February 2026 for accuracy.
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MobileM

usterNew products
Recycled materials are used to 

create new items like electronics 
or construction materials

Mining
Extracting raw materials like 

metals and rare earth elements

Product development
Designing and assembling phones

Shipment
Transporting mobiles
to distribution centres 

Sale 
Selling phones to consumers 
through retail or online channels

Use
Consumers use mobiles 

for communication, 
apps and media

Material separation 
Breaking mobiles down into 

metals, plastics and glass

Logistics
Collecting and transporting 
mobiles to recycling facilities

Recycling
Recovering valuable materials
from discarded mobiles

Refurbishment/Resale
Restoring mobiles for resale 

Repair 
Fixing damaged mobiles 
to extend lifespan

PACKAGING
TRANSPORTATION

DISTRIBUTION

SALE

END OF LIFE

M
ANUFACTURING

RECYCLE

U
SEFU

L LIFE

M
A

TE
R

IA
L

E
X

TR
A

C
TI

O
N

A phone's lifecycle
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Our team 
Louise Hyland 

CEO, AMTA

Brett Perkins 
Head of Operations, AMTA and MobileMuster

Joel Murray 
Marketing and Communications 

Manager, AMTA

Matheus Lima 
Operations Manager,  

MobileMuster

Irune Peñagaricano 
Sustainability Manager, 

MobileMuster

Our members in FY245

Mobile handset manufacturers

Apple Huawei TCL Mobile

Google Motorola Vivo Mobile Australia

HMD Global Oppo ZTE

HTC Samsung

Network carriers

Optus TPG Telecom Telstra

Accessory manufacturer and distributors

Force Technology

Modem manufacturers

Arcadyan TP-Link Nokia

Vantiva
5	 The list comprises all organisations that were members at any point during the FY24 period.
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What does it mean to be carbon neutral?

Certified carbon neutral  
by Climate Active

Learn more about Climate Active

Environmental sustainability is a  core commitment  
of MobileMuster. To uphold this commitment to the  
planet, we partner with recycling companies that meet the 
highest ethical, compliance and transparency standards.

Since 2019 we have proudly maintained 
certification as a carbon-neutral organisation  
under the Climate Active Carbon Neutral Standard. 

For FY24, we are again conducting a 
comprehensive carbon footprint analysis and  
will submit our application to Climate Active.

As part of the FY24 submission, MobileMuster 
will source carbon credits to support biodiversity 
projects in Australia and internationally. 

The recertification is expected to be confirmed  
in early 2025.

Achieving & maintaining 
certification
By supporting businesses with the Climate  
Active trade mark you are supporting a business 
that is taking steps to reduce their emissions.

What is carbon neutrality?
To achieve carbon neutrality, businesses and 
organisations must calculate the greenhouse gas 
emissions generated by their activity, such as fuel 
or electricity use and travel. Carbon reduction 
targets must be established alongside measurable 
emissions reduction actions to effectively reduce 
emissions. Any residual emissions can be managed 
by investing in projects that promote carbon 
reduction and biodiversity conservation. Carbon 
offset units are generated from these projects 
when they prevent, reduce, or remove greenhouse 
gas emissions from being released into the 
atmosphere. An organisation achieves carbon 
neutrality when the offsets purchased equals  
its residual emissions.

Emissions Remaining 
emissions

Reduce 
emissions

Offset projects to 
eliminate remaining 

emissions

Balanced emissions 
(The state of being 

carbon neutral)
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Product stewardship  
accreditation FY24

Product stewardship involves the  shared responsibility  
for reducing the environmental, health and safety footprint  
of manufactured goods and materials throughout their  
entire lifecycle (including material streams).

Accreditation enables industry led product 
stewardship arrangements to demonstrate to 
businesses and consumers that the arrangement 
has the Australian Government’s stamp of 
approval.

This provides confidence that the arrangement’s 
environmental and human health outcomes have 
been verified and will contribute to Australia’s 
recycling and waste reduction objectives.

MobileMuster has a proud history of delivering 
Australia's leading product stewardship 
program for mobile phone recycling. For over 
twenty-five years, we have collaborated with 
industry, the community, and our partners to 
ensure that mobile phones and accessories can 
be responsibly recycled, to reduce waste and 
minimise the impact on our environment.

At the time of publishing, MobileMuster’s 
application for re-accreditation is being assessed. 
As we move forward, we remain committed 
to upholding the high standards of service 
and environmental responsibility that have 
defined our program, and providing a trusted, 
efficient, mobile phone recycling solution for all 
Australians.

Benefits of accreditation 

The Australian Government product stewardship logo tells consumers that the 
product has the Government stamp of approval and supports a circular economy. 
The logo communicates to the public that a program:

	− Delivers sustainable outcomes

	− Aligns with circular economy principles

	− Has industry support

Our previous accreditation period was from May 2019 to May 2024.  
We applied for reaccreditation in May 2024.
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FY23/24 Program Performance
Performance Indicator FY23/24 KPI Targets6,7 Results

Collections

Reported Handset Shipments  
(units – millions)

7.59 6.93

Estimated Available Phones  
(weight – tonnes)

887.35 730.82 

Mobile Phone Collections 
(weight – tonnes)

78 109.2

Annual Collection Rate | Available Phones 12.1% 14.9% 

Recycling

Diversion From Landfill >95% 95.8% 

Recycling Rate (Material Recovery) >90% 95.8% 

Consumer Behaviour

Disposal to Landfill Rate 2% 1%

Accessibility >80% 91.1%

Industry Participation

Manufacturers >80% 96.9%

Mobile Network Carriers >80% 85.5%

 
See Appendix 1 for detailed information on how the KPI targets are calculated.

6	� In the absence of any target KPIs set by government for FY23/24, and pending the outcome of AMTA’s application for re-accreditation,  
AMTA management has taken a conservative approach to calculate KPI targets using methodology consistent with the calculation  
of KPI targets over the previous accreditation period.

7	 Our KPIs and results are independently audited by RSM Australia.

Results:  
Mobile phones & accessories
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Results:  
Expanded program

While the expanded program is still in its infancy, MobileMuster 
is anticipating exciting growth in this category as our members 
and the industry pursue increasing levels of recyclability within 
the circular economy landscape. Expanded program products 
total collections in FY24 reached an impressive  34 tonnes   
of recycled materials. 

Products in storage8
Collection by 

component (kg)

Wearables and peripherals 1.5 million 30

Smart home technology 1.2 million 16

Small streaming devices 1.5 million 22

Home phones 1.5 million 3,738

Modems 3.2 million 30,333
 

FY23/24 Program Performance 
Performance Indicator9 Results

Collections

Expanded Program Product Collections (weight – tonnes) 34.1

Recycling

Diversion From Landfill 98.6% 

Recycling Rate (Material Recovery) 98.6% 

Consumer Behaviour

Disposal to Landfill Rate 32%
 
See Appendix 2 for detailed information on how the KPIs are calculated.

8	 Data sourced from 2024 MobileMuster survey by IPSOS.
9	� Expanded program products are not currently covered under the government accreditation and hence there are no defined performance targets.
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Our collection partners are the key to the success of the 
MobileMuster program. We have thousands of collection 
points all over the country where consumers can drop their 
phones off, and a range of aggregator partners who collect 
and recycle phones in bulk. A massive thank you to our  
top 10 collectors  for FY24!

Top 10 collecting stores 

1 Telstra Store North Lakes, QLD

2 Telstra Store Carindale, QLD

3 Telstra Store Bondi Junction, NSW

4 Telstra Store Southland Cheltenham, VIC

5 Telstra Store Wodonga, VIC

6 Telstra Store Mount Barker, SA

7 Telstra Store 
Warringah Mall

Brookvale, NSW

8 Telstra Store Waurn Ponds, VIC

9 Telstra Store Morayfield, QLD

10 Telstra Store Bairnsdale, VIC

Top 10 collecting consolidators 

1 Envirostream Laverton North, VIC

2 Force Technology Belmont, WA

3 Moorup Technology Heidelberg West, VIC

4 SK tes Sommerton Somerton, VIC

5 PhoneCycle Doncaster East , VIC

6 Assurant Auburn, NSW

7 Mazuma Mobile Mulgrave, VIC

8 Roadhound Electronics Cardiff, NSW

9 Renewable Mobile  
Group

Brisbane Airport, QLD

10 Ingram Micro Eastern Creek, NSW

Top collectors
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For those in remote areas, or who are unable to 
go into a retail store, MobileMuster also offers free 
mailing options to post back old mobile phones 
and accessories for recycling:

	− Prepaid post-back labels can be downloaded 
from the MobileMuster website. Consumers use 
their own packaging, attach the label, and drop 
off at their nearest post office.

	− MobileMuster post back satchels that can be 
picked up from local Australia Post offices.

	− MobileMuster post-back satchels can be  
ordered through our website.

6.7 tonnes of mobile phones and accessories were 
collected through these options. The satchels are 
manufactured using 80% recycled materials and 
are recycled when posted back to us.

Post-back with Auspost
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MobileMuster is committed to partnering  
with charities and supporting vital social causes. 
This year, our advocacy efforts have led to nearly 
$40,000 in donations, benefiting organisations 
such as The Salvation Army, DV Safe Phone, and 
local Zoos. Supporting social causes adds an 
additional layer of motivation for recyclers; they 
contribute not only to environmental sustainability 
but also make a tangible difference in the lives  
of those in need, demonstrating that every  
action leads to a meaningful impact.

The Salvation Army 
For over 8 years, MobileMuster has proudly 
supported The Salvation Army and its invaluable 
work within the local community, particularly in 
assisting disadvantaged individuals. For every 
kilogram of mobile phones and accessories 
collected at their retail stores, we provide a rebate. 
This longstanding collaboration not only expands 
the range of items that people can recycle at 
their local Salvos store but also generates crucial 
funds for programs aimed at ending hunger and 
homelessness and strengthening families and 
communities.

Additionally, MobileMuster is actively working 
with partners to expand our collection network 
and enhance awareness of mobile phone 
recycling across the community. Through these 
collaborations with partners, MobileMuster can 
educate the community on how, why and where  
to recycle, while offering incentives that encourage 
responsible consumer behaviour.  

Zoos 
MobileMuster partners with Zoos across Australia 
to support and raise much-needed funds for 
their wildlife conservation projects. Individuals, 
workplaces, schools, and community groups can 
nominate a Zoo to support, as well as drop off their 
mobile phones and accessories at participating 
sites, to be recycled by MobileMuster. The funds 
raised through the partnership go towards each 
Zoo's chosen charity organisation to support 
primate conservation.

In December, 2023 MobileMuster worked with 
Zoos Victoria to trial incentives to encourage 
more people to recycle their old phones at 
Zoo locations. Participating venues included 
Melbourne Zoo, Kyabram Fauna park, Healesville 
Sanctuary, and Werribee Open Range Zoo. 

The campaign was promoted through radio,  
press, and social media, reaching a total audience 
of 600,000 people. As a result, 240 phones were 
recycled in December, representing a 2.4-fold 
increase over the typical collection rates from Zoos 
Victoria. This initiative has offered valuable insights 
into our Zoos program and mobile recycling 
efforts. MobileMuster is currently in the process  
of developing a nationwide campaign for FY26 
based on these learnings. 

Partnerships  
& social impact
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DV Safe Phone

10	� Powell, A., Flynn, A., & Hindes, S. (2022). Technology-facilitated abuse: National survey of Australian adults’  
experiences (Research report, 12/2022). ANROWS.

11	� eSafety Commissioner (2023) Technology-facilitated abuse: family, domestic and sexual violence literature scan,  
Canberra: Australian Government.

Half of all Australians experience tech-based  
abuse (TBA) in their lifetime, with one in three  
victim-survivors indicating the perpetrator is a 
former or current partner10. Tech-based abuse 
is growing rapidly11. During Domestic Violence 
Prevention Month in May, MobileMuster partnered 
with DV Safe Phone to encourage Australians 
to donate their old working phones through 
dvsafephone.org.au. This initiative aims to assist 
over 2 million domestic violence victim-survivors  
in leaving abusive situations and starting a new life. 
The campaign's objective was to drive traffic to  
the DV Safe Phone website and cultivate positive 
press for MobileMuster.

In addition to PR support, MobileMuster donated 
$30,000 to DV Safe Phone for Domestic Violence 
Prevention Month.

The activity was a success, garnering hundreds 
of pieces of coverage, and 1,040 phones were 
donated in that month, with the money we 
contributed helping 8,445 DV victim-survivors 
through activities provided by DV Safe Phone.  
Any phones found not to be suitable were sent 
 to MobileMuster for recycling. 

Above: Ashton Wood, DV Safe Phone founder.

“�Thank you so much MobileMuster for 
your incredible donation of $30,000 
to DV Safe Phone, as part of Domestic 
and Family Violence Prevention Month! 
We receive hundreds of phones every 
week, which we try to get working for 
use by domestic violence victims. Any 
parts we can't use are recycled through 
MobileMuster, to ensure nothing goes  
to landfill. What an amazing partnership!“ 

Ashton Wood
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Advocating for  
our members

Throughout the year, we continued to advocate for a 
responsible,  voluntary approach  to product stewardship  
and the circular economy on behalf of our members.
Our efforts included participating in government 
forums and responding to federal initiatives, such 
as the:

	− 'Wired for Change: Regulation for Small Electrical 
Products and Solar Photovoltaic Systems',

	− contributing to the Circular Economy Strategy 
consultations by the ACT and Tasmanian 
governments,

	− the ACCC lithium-ion battery inquiry, and 

	− the federal Government’s consultation on the 
National Framework for Recycled Content 
Traceability.

AMTA CEO Louise Hyland engaged with various 
stakeholders across both industry and government 
sectors, including the DCCEEW, NSW Department 
of Environment, and the NSW EPA, to support 
positive outcomes for the industry from these 
inquiries.

E-stewardship Consultation
In late 2022, the Minister for Environment 
and Water, Tanya Plibersek MP, announced a 
priority list indicating impending regulation 
for all small household electronics. The public 
product stewardship consultation paper, "Wired 
for Change," was released in mid-June, with 
consultations closing on 23 July, 2023. The 
paper outlined a regulatory approach to product 
stewardship for solar photovoltaic (PV) systems and 
small electrical and electronic equipment (SEEE). 

AMTA's combined submissions and efforts 
successfully influenced the proposal to include 
voluntary schemes, citing MobileMuster as an 
exemplary model. We submitted a response on 
behalf of members, emphasising the importance of 
keeping MobileMuster voluntary and unregulated 
while offering suggestions on improving the 
Government's proposed regulatory structure.

Consultation on framework for 
recycled content traceability
The Government initiated a consultation for a 
national framework on recycled content traceability 
to boost demand and trust in recycled materials 
on 18 July 2023. The proposed framework is 
technology-agnostic, outcomes-focused, and 
initially industry-led and voluntary. The public 
consultation concluded on 31 August, 2023,  
with AMTA submitting feedback. 

The submission acknowledged the commendable 
intent behind the framework but highlighted the 
considerable efforts required and questioned the 
specific problem the Government aims to address.  
The Australian Government has now developed 
a national framework for recycled content 
traceability, and Australia’s environment ministers 
endorsed the framework on 10 November 2023.

dcceew.gov.au/environment/protection/waste/
recycled-content-traceability
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A key factor in MobileMuster's success is ensuring 
network accessibility, making recycling as easy 
as possible for everyone. Our partnerships with 
local governments are instrumental in providing 
convenient mobile phone recycling drop-off points 
within 10 km for 91% of the population.

Collaborating with hundreds of councils across 
Australia, we have established collection sites 
located in administration centres, libraries, and 
waste transfer facilities – particularly benefiting 
regional and remote communities.

Local councils often serve as the first point of 
contact for residents and small businesses seeking 
guidance on recycling challenging items like old 
mobile phones. Our government partners are vital 
in educating the community on the importance of 
recycling and the steps they can take to do it right.

Every year, MobileMuster recognises  
our top collecting council partners in  
each State and Territory.

Congratulations to the top Local 
Government Recyclers for 2024:

	− New South Wales – Hornsby Shire Council

	− Northern Territory – Darwin City Council

	− Queensland – Cairns Regional Council

	− South Australia – Adelaide Hills Council

	− Tasmania – Kingborough Council

	− Victoria – Moonee Valley City Council

	− Western Australia – City of Stirling 

Above: Mayor of Hornsby Shire Council Philip Maxwell Ruddock AO 
celebrating 7 years as the top recycling council in Australia.

Above: Irune Peñagaricano and Brett Perkins representing 
MobileMuster at the annual ALGA conference in 2024.  
Teammate Matheus Lima was taking the picture.

Local government 

In FY24, more than five tonnes of e-waste was  
collected by our local council partners nationally. 

The environmental benefits of recycling these mobiles  
and batteries are equivalent to planting 226 trees and  
avoiding the production of 15.03 tonnes of CO2 emissions.
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The next generation is vital to preserving our 
planet's resources and advancing sustainability. 
At MobileMuster, we believe education is key to 
empowering students to take proactive steps in 
recycling. Our comprehensive education program 
offers practical curriculum materials and classroom 
resources that inspire students to understand the 
environmental impact of mobile technology and 
contribute to building a sustainable future. 

Our program includes:

	− A Mobile Connections guide for high school 
students, addressing key inquiry questions in 
the Geography of Interconnections content 
area. This guide examines personal connections, 
technology, trade, production, and consumption 
through the lens of a mobile phone.

	− A school kit to assist educators with running 
collections. The kit comprises a collection box, 
stimulus material, flip chart book, and badges.

	− Additional resources including a teacher's  
tip sheet and recycling posters.

 

This year MobileMuster also ran several 
initiatives to support our schools program

Partnership with Cool.org 
 
 

Cool.org provides lesson materials for teachers 
around the country, with 90% of Australian schools 
using Cool.Org's resources. We recently renewed 
our agreement to continue our work  
with the organisation. 

Over the last 12 months, 264 individual educators 
downloaded over 1,300 resource materials related 
to mobile phone recycling, provided in partnership 
with MobileMuster. Based on Cool.Org's surveys, 
teachers share these resources on average 2.2 
times, meaning 580 educators used our materials 
to teach a cumulative 35,112 students around 
Australia. A fantastic result. 

This year MobileMuster worked with Cool.Org in 
updating materials to ensure they remain relevant 
and up to date.

Geography Teachers Association 
Conference Sponsorship
In FY24 MobileMuster sponsored the Geography 
Teachers Association Conferences in both NSW/ 
ACT and Victoria. In total over 400 educators 
were in attendance across both events, with 
MobileMuster representatives speaking directly 
with teachers to build awareness of MobileMuster, 
its schools program, educational materials,  
and the schools competition.

Education program
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Above: Thomas Klebanowski in his film ‘We Need to Talk’.

Above: Ava Laurence in her film ‘Don’t be selfie-ish’.

Schools Competition
The MobileMuster Schools Competition was 
refreshed in 2023 with a massive 240 entries 
received from around the country.

This year the competition was expanded to include 
drawing and photography as well as short films, 
to encourage greater participation. The theme of 
this year’s competition was ‘Inspiring Recycling 
Action’, with a panel of experts from across the 
industry selecting winners based on their creativity 
and messaging.

The winning entries were showcased by 
MobileMuster during Planet Ark’s National 
Recycling Week (7 to 13 November 2023).

Winners

	− Primary School: Ava Laurance, Year 5,  
South Padbury Primary School, Perth  
– 'Don't Be Selfie-ish'

	− Secondary School: Thomas Klebanowski,  
Year 9, Camberwell Grammar School, Melbourne 
– 'We Need to Talk'

Finalists in other categories

Photography

	− Primary School: Claire Crane – ‘Where does 
your phone end up, once it takes that last selfie?’

	− Secondary School: Karl Lang – ‘Very Fishy’

Drawings

	− Primary School: Genevieve Niralya Sebastian  
– ‘Let’s change the nature of E – Waste’

	− Secondary School: Evelyn Small – ‘Recycle  
for a better world’

View all the finalist entries at  
mobilemuster.com.au/2023-schools-
competition-winners-announced/
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Throughout the year, MobileMuster runs a series of advertising 
campaigns to  raise awareness  of the program and our 
partners, build trust in the recycling process, and drive 
behaviour change to encourage greater recycling. 

These campaigns are shaped by insights provided 
by research company IPSOS. MobileMuster’s 
annual surveys enable us to make informed 
decisions about messaging and target audiences 
by highlighting gaps, trends, challenges, and 
opportunities in mobile phone recycling.

Marketing & press
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In FY24, through MobileMuster’s ongoing campaigns

Main reasons for not recycling

The top concern amongst Australians is Cost of Living, followed by Housing

 

 						            	                         12

12	 Data sourced from 2024 MobileMuster survey by IPSOS.

Marketing insights  
from IPSOS

MobileMuster commissions IPSOS, a global leader in market 
research, to conduct an annual survey of the Australian population.
With a sample size of 2,000, it provides a statistically significant 
look at Australia’s attitudes to mobile phone ownership. 
These  insights  shape our work for the year ahead.

90%

of people purchased 
their latest mobile 
phone brand new

22%

of consumers have 
purchased a secondhand  
mobile in the past

43%+6%y/y

of consumers are buying  
and selling secondhand 
phones at mobile phone 
retailers

3.1 years
is the average length  
of phone ownership

1.	 Keeping the phone as a backup. 
2.	Haven’t gotten around to it. 
3.	Data stored in the phone.

one in two people recognise  
any MobileMuster campaign 
material (steady year on year)

71% 
are aware of our mobile phone 
recycling program (steady y/y)

79% 
of people surveyed think  
of MobileMuster favourably

one in three have recycled  
a mobile phone in the past  
(steady y/y)

35% 
have had a phone repaired,  
with 36% of these repairing  
their phones under warranty

 
one in ten say they are aware  
of what happens to a recycled  
phone (steady y/y)

40%  
of people when asked directly 
about data security considered 
 it a barrier to recycling
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Youth Campaign
IPSOS research revealed a decline in mobile  
phone recycling awareness among 16-24-year-
olds. In response, MobileMuster created a brand 
video specifically targeting this demographic. 
A media plan was then developed to maximize 
the video's impact, employing large-format 
placements on bus sides, bus stops, Westfield 
shopping centers, and social media platforms.

The campaign was memorable and received a 
strong response, but ongoing efforts are necessary 
to maintain and grow engagement with this 
audience. 

Muster Up Campaign
The IPSOS survey also identified audiences  
of 45+ as a group more likely to be aware of 
MobileMuster and to have unused phones at 
home, yet they haven't taken steps to recycle 
them. The campaign was designed to motivate 
these older audiences to recycle their stored 
phones. Digital video placements and shopping 
center screens were strategically used to prompt 
action, resulting in a significant increase in 
collections at the end of the financial year.

Brand campaigns
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 In total  over 305 pieces of coverage   
with a total reach of 12.7 million.

Highlights include:

Brand awareness campaign 
	− Secured 15 items of coverage, including SBS  

and Weekend Sunrise, raised consumers’ 
awareness of MobileMuster.

	− Supported an increase donations of unused 
mobile phones as reported by DV Safe Phone.

	− Targeted the group least likely to recycle phones 
(50+ men) by engaging ambassadors Jude 
Bolton and Andrew Gaze to use their influence 
to encourage donations of old mobile phones. 
As ambassadors, they amplified campaign 
messaging via their social channels and provided 
a quote of support in the media release. 

DV Safe Phone x MobileMuster 
partnership 

	− During Domestic Violence Prevention Month 
(May), secured 279 items of positive coverage 
to amplify MobileMuster’s partnership with 
not-for-profit DV Safe Phone, including ABC 
radio, Australian Community Media, and leading 
consumer title 9Honey. 

	− Supported a 137% increase in phone donations 
in May 2024 compared with 2023, resulting in  
8,445 DV victims supported. MobileMuster 
Priority Area: Social impact; Network 
Infrastructure.

3G network shutdown
	− Incorporated MobileMuster messaging in  

13 items of 3G AMTA-focused coverage by 
calling Australians to recycle old phones when 
they upgrade outdated devices. Highlights 
include The Squiz podcast and 2GB radio.

Public relations snapshot 
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Appendix 1:  
Key Performance Indicator 
Definitions

Reported Handset Shipments 
Estimated reported handset shipments for 
participating manufacturers = Total from 
International Data Corporation (IDC) Australian 
Quarterly Mobile Phone Tracker Report of shipped 
units. 3Q23, 4Q23, 1Q24, 2Q24 multiplied by 
the Manufacturer Participation Rate. Export 
shipment of handset was not able to be sourced 
and assumed zero.

Estimated Available Phones 
(weight tonnes) for recycling
Reported Handset Shipments volumes of 
smartphones (sourced from IDC) multiplied by  
the percentage of phones available to be recycled. 
The percentage of phones available to be recycled 
is the number of phones held that do not work as 
a percentage of the number of phones not in use 
but stored, sourced from the independent survey 
conducted by IPSOS in May 2024, multiplied by 
Average unit weight.

IPSOS “Number of Phones 
held that are not working”

 IPSOS “Stored but not in use"

x Average 
unit 
weight)

Reported 
Handset 
Shipments x ( 

Estimated  
Available 
Phones =

Average unit weight
The average weight of a mobile phone unit  
(i.e. weight of a recycled handset) is currently 
estimated to be 187.8 grams calculated based  
on SK tes quarterly sampling of 400 actual  
mobile phones collected throughout FY24.13 

Mobile Phone Collections
The annual collection data is the weight of  
mobile phone components collected by 
MobileMuster measured in kilograms and then 
converted to tonnes. Mobile phone components 
include handsets, batteries, chargers, accessories 
covered by the MobileMuster program. The annual 
collections data is provided by AMTA’s recycling 
partner SK tes.

13	� Represents an estimate for the average weight of current year collected mobile phones. Average weight was calculated based  
on a sample of 400 actual mobile phones collected in 2023–24 (2022–2023: Average weight was calculated based on a sample  
of 200–500 actual mobile phones collected in 2022–23)�

Annual Collection Rate  
(Available Mobiles)
The Annual Collection Rate is the volume of 
the Annual Collection (tonnes) of Estimated 
Available Phones (tonnes), expressed as a 
percentage.

 Annual Collection (tonnes)

Estimated Available Phones 
(tonnes)

x 100ACR =

Diversion from Landfill
This indicator measures the proportion of 
mobile phone components (i.e. handsets, 
batteries, plastics and accessories) collected by 
MobileMuster that, once sorted and dismantled  
by the primary recycler, are sent either to third 
party specialist recyclers for further processing  
or manufacturers for re-use, versus being sent  
to landfill.

This indicator does not measure the proportion 
of mobile phone components recycled/materials 
recovered versus any residues sent to landfill by 
third party specialist recyclers’ and manufacturers.

The indicator “Diversion From Landfill Rate” 
or DFLR is expressed as a percentage and 
calculated using the formula below:

 

 

Total weight of mobile phone 
components collected and sent  
to third party specialist recyclers  

or manufacturers (kg)

Total weight of Annual Collections 
processed during FY24 adjusted for 

movements in stock holdings (kg) and 
separately reported landfilled weights for 

mobile phone components

DFLR =
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Recycling Rate  
(Material Recovery)
(as defined in the Australian Standard  
AS/NZS 5377:2022 – Appendix E)

The percentage of the total of all output fractions, 
classified as sent for recycling and other material 
recovery or other recovery in proportion to the 
total of the input amount of non-treated mobile 
phone components.

Total of all output fractions (kg)

(Input amount of non-treated 
mobile phone components 

(kg) 
+ 

Landfilled Non-recyclable 
accessories (kg) 

+ 
Stored mobile phone 

components (kg))

x 100
Recycling 
Rate =

Disposal to Landfill Rate
This is currently measured through market 
research14 that measures the percentage of mobile 
phone users that dispose of their mobile phones  
to landfill. 

14	� Independent online survey conducted in May 2024 by IPSOS on behalf of AMTA of 2000 mobile phone users,  
aged 16 years or older randomly selected from all States / Territories across Australia.

15	 Data sourced from GfK Sales Analysis Report for the 12 month period ending 30 June 2024.
16	 Data quoted is sourced from IBISWorld Industry Report J5802 Wireless Telecommunications Carriers in Australia, September 2024.
17	� Data sourced from catchment analysis conducted by Hemisphere Digital using MobileMuster recycle location information provided by AMTA. 

It includes collection locations that have actively collected for MobileMuster in the past 4 years as compared to 5 years in 2022-23 to produce 
a more timely and relevant result. The analysis does not include AusPost sites where inhabitants can drop off mobile phones for satchel 
collection. Inhabitants are aggregated in 10kms driving distance catchments.

Industry Participation Rate
Industry participation is defined as the aggregated 
% of handset sales volumes in the Australian 
market of mobile phone handset manufacturers 
(referred to in this document as the simplified 
"Manufacturers") and revenue of mobile network 
carriers operating in the Australian mobile 
telecommunications market that contribute 
financially to the industry’s mobile phone industry 
recycling program.

This is measured in two parts.

Manufacturers15 = Total Market share (by unit 
sales) of each participating manufacturer in the 
Australian retail market	

& 

Mobile Network Carriers16 = Total Market Share 
(by revenue) of each participating Mobile Network 

Carrier

Participating members throughout FY24
Manufacturers: Apple, Google, HMD Global 
(Nokia), HTC, Huawei, Lenovo (Motorola), Oppo, 
Samsung, TCL Mobile, Vivo Mobile Australia, ZTE 

Mobile Network Carriers: Telstra, Optus,  
TPG Australia (Vodafone)

Accessibility Rate17

The percentage of the Australian population  
that lives within 10kms of a MobileMuster 
collection point.
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Appendix 2:  
Expanded Program Key 
Performance Indicator Definitions

Expanded Program  
Product Collections 
The annual collection data is the weight of 
expanded program products collected by 
AMTA’s primary recycler, SK tes, engaged for the 
MobileMuster program measured in kilograms and 
then converted to tonnes. The expanded program 
products include home modems/routers, small 
streaming devices, landline phones, small smart 
speakers, hubs, wearables and activity trackers 
collected by the MobileMuster program.

Average unit weight
The average weight of an expanded program 
product unit (i.e. home modems/routers, small 
streaming devices, landline phones, small smart 
speakers, hubs, wearables and activity trackers) is 
currently estimated to be 372.9 grams calculated 
based on SK tes quarterly sampling of a total of 
1,087 expanded program products, collected 
throughout FY24. 

Diversion from Landfill of 
MobileMuster Collections
This indicator measures the proportion of 
expanded program products (i.e. home modems/
routers, small streaming devices, landline phones, 
small smart speakers, hubs, wearables and activity 
trackers) collected by MobileMuster that are sent 
either to third party specialist recyclers for further 
processing or manufacturers for re-use, versus 
being sent to landfill.

This indicator does not measure the proportion of 
expanded program products recycled/materials 
recovered versus any residues sent to landfill by 
third party specialist recyclers and manufacturers.

The indicator expressed as a percentage and 
calculated using the formula below:

 
 

Total weight of expanded program 
products collected and sent to third party 
specialist recyclers or manufacturers (kg)

Total weight of Annual Collections 
processed during FY24 adjusted for 

movements in stock holdings (kg) and 
separately reported landfilled weights  

for expanded program products

DFLR =

Recycling Rate (Material Recovery)
(as defined in the Australian Standard  
AS/NZS 5377:2022 – Appendix E)

The percentage of the total of all output fractions, 
classified as sent for recycling and other material 
recovery or other recovery in proportion to the 
total of the input amount of non-treated expanded 
product items.

 

x 100
Total of all output fractions (kg)

(Input amount of non-treated 
Expanded Program Products 

(kg) 
+ 

Landfilled Non-recyclable 
Expanded Program Products 

(kg) 
+ 

Stored Expanded Program 
Products (kg)

Recycling 
Rate =

Disposal to Landfill Rate
The disposal to landfill rate has been revised this 
year and is calculated as the average percentage of 
Modems, Landline Phones, Smart Speakers, Smart 
Watches, and Streaming Devices respondents 
who "Thew it away", rebased to total sample 
population, from the independent annual survey 
conducted in May 2024 by IPSOS on behalf of 
AMTA. Whereas last year the calculation was a 
straightforward average of the “Thew it away” 
Average of Modems, Landline Phones, Smart 
Speakers, Smart Watches, and Streaming Devices 
from the independent annual survey conducted  
by IPSOS. Responses are from 2000 Australians 
aged 16 years or older randomly selected from  
all States/Territories across Australia.

M
o

b
ileM

uster

28





MobileMuster is the certified carbon neutral  
mobile phone recycling program of the Australian 
Mobile Telecommunications Association (AMTA).

MobileMuster  
Level 10, 50 Berry Street 
North Sydney NSW 2060

02 8920 3555  
mobilemuster@amta.org.au

http://www.amta.org.au

